Module 2 background

For an evolutionary transition in individuality to occur, the lower-level individuals must cooperate, and cooperation is thus a vital process in the evolutionary history of life on Earth. The steps in such a transition include the initial formation of groups, cooperation and conflict among group members, and eventual mediation of the conflicts, leading to efficient performance and the eventual emergence of a higher-level individual. These steps are reflected in the formation of groups in human societies, for example the formation of teams to perform particular tasks.

Tuckman (1965) proposed four stages in the development of human social groups: forming, storming, norming and performing. In the first stage, forming, groups are formed and members establish their individual roles. Conflict occurs in the storming stage, during which members compete to advance their own ideas. These conflicts are mediated in the norming stage, when members adjust their behavior to that of the other members. Finally, in the performing stage, the group functions efficiently as a whole and effectively carries out the appropriate tasks.

In this teaching module, process of group formation is examined from the perspective of cooperation, conflict, and conflict mediation. Students are encouraged to perform a task in a group setting, recording their experiences and discussing how they relate to Tuckman’s framework.
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